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About Fresno Metro 
Black Chamber of 
Commerce and Clean 
Shared Mobility 
Networks 

About Mobility 
Development
Mobility Development is a social enterprise 

systems especially in smaller, lower income 

About Fresno State 

Economic Development

Development at Fresno State connects the 
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Executive Summary

 

 » Community engagement and trust building must be “baked-in” to 

 » Advertising campaigns need to strike a balance
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Transit advertising in particular 
-

nication

 »

clear, 
frequent and open communication with 

-

 »
actions with these services, especially when 

In-person “ambassador” interac-
tions should be frequent and sustained, 

 »
focus on access 

to clean mobility, not on purchase of 

membership and orientation process to the 

Recommendations for Marketing Plan 
Development (Task 3)

 »

 »

COVID Impacts:
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Introduction

 

 »
interpretations and applications

 »

 »

Summary Table Showing Key Themes Present in Case Studies
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Key Theme/Approach 1: 
Community Engagement 
and Trust Building

shared mobility services with emphasis on 

 

 »
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 »
, was very 

 »

 »

 »

 »

In Marketing and Engagement, build 
relationships through already existing 

shared mobility operators can discern 
success in these areas by employing 

Precedent: MoGo For All
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 »

 »

 »

 »

coordinated by local organizers.  This 
encourages a core participant base 

located. 

MoGo tabling at the “Open Door” event.  
Source: Better Bikeshare Partnership/Mog

Fort St. Open Door Group Ride.  
Source: Better Bikeshare Partnership/MoGo
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Stipend ambassadors carried out 
in-person outreach and promoted the 
discount plan. 

Precedent: Everyone Rides Initiative, 
Sobi Hamilton

Rider who was initially skeptical, averaged 50 rides/week  
after sign-up. Source: Better Bikeshare Partnership/MoGo

Firas Al Kurdi: Syrian refugee in Hamilton that uses a Sobi 
Bike to get everywhere at the Sobi announcement event.  

Source: https://www.cbc.ca/news/canada/hamilton/
sobi-immigrants-1.4224503 



CEC FMBCF ARV-18-030 | A Synthesis & Review of Best Practices | 11

 

ambassadors located within 

relationships have been the 

rocal partnerships with social 

   

system that traditionally 

Local Ambassadors 

operational models to 

Subsidy Ladder. Source: Chelsea Cox, Exec. Dir. for Sobi Hamilton 

member is onboarded and 
treated in a system can better 
retain membership that are 

respondents have provided 
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Precedent: Chicagoland Peer to Peer 
Car Sharing Pilot

 »

 »

 »

the company, which made potential partic

One-on-one organizing strategies can 
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Precedent: Community Organizing Models

Precedent: BlueLA
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 »

 »

 »

 »

1. 

2. 

3. 
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Theme Summary

 »

 »

 »

 »



CEC FMBCF ARV-18-030 | A Synthesis & Review of Best Practices | 16

Key Theme/Approach 2: 
Advertising 

Precedent: Indego Bikeshare
 »

 »

 »
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Focus groups guide marketing, 

programs to build trust and encourage 

 »

 »

 »

 »

 »

 »

 

 »

 »

 »

 »

 »

Boots-on-the- ground results in more 
community trust not necessarily more 
members; ad campaigns translated to 

tandem.  
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 »

 »

 »

 »

 

Members who directly joined used a promo code.
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 »

 »

 »

 »

short term, but doesn’t mean it is in the long term. 
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 »

 »

 »

 »

 »

 »
passersby and attendees; most events had 

Looking at impressions and attendance, 

concept is the inherently temporary 
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Precedent: Car2Go

 »

 »

 »
Viral taglines and memes, fun and quirky works. 
Even though service is no longer in Chicago, for 
overriding reasons. Quote says it all.
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statistically leaned toward people who are 

 »

 »

 »

 »

Precedent: Reddy Bikeshare
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 »

perhaps one there is already an established 

 »

 »

 

 »

Precedent: Chicagoland Peer to Peer 
car sharing Pilot

Not too much funding going to build change. 
$13K going to marketing is not substantial. Also 
seemed like lipstick on a pig.
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Precedent: Everyone Rides Initiative, 
Sobi Hamilton

 »

 »

 »

 »

 »

Advertising and outreach complemented  
each other

Precedent: Zipcar

Precedent: LyftUp

 

your membership campaigns.
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Theme Summary

comparison to social service is critical to 
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Key Theme/Approach 
3: Discounted and 
Subsidized Memberships 

membership, subsidies as a marketing 

product.

Precedent: MoGo For All
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Precedent: Ithaca CarShare Precedent: Chicagoland Peer-to-Peer 
car sharing Pilot

building to do so. 

Precedent: Food Cooperatives
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Precedent Boston Bluebikes 
(formerly Hubway)

have a credit or debit card, otherwise this has 

 

advocates indicate that there is a disconnect 

Program subsidies alone can’t 

circumstances: deploying subsidy 
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Precedent Austin B-Cycle

ship did not maintain membership to the 

Grant funded discount membership 
strategy with outreach component and 
equity focus was an ideal approach; 
however after using up the grant 
funds the equity program essential 
disappeared. 

Theme Summary  
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Key Theme/Approach 4:  
Hands on Interactions

This campaign is a good example of creating awareness of a new technology and 
new service.

Ride and Drive Events under the Best Driver Ever Campaign 
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Precedent: Bike Tours, Slow Rolls, 
Group Bike Rides

service is the ability to provide hands on 

ride in many metropolitan cities, provides 

     



CEC FMBCF ARV-18-030 | A Synthesis & Review of Best Practices | 32

Theme Summary

over the last decade to remove barriers intro
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Conclusion



CEC FMBCF ARV-18-030 | A Synthesis & Review of Best Practices | 34

Endnotes
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Further Resources on Digital Organizing  
and Marketing
2020. Nelson Nygaard. “Equitable Public Engagement Practices 
During COVID-19 and Beyond”

2020. SURJ. “Digital Organizing Zoom Skill Shared”



CEC FMBCF ARV-18-030 | A Synthesis & Review of Best Practices | 36

Advertising Examples



CEC FMBCF ARV-18-030 | A Synthesis & Review of Best Practices | 37

Digital marketing Zipcar

Zipcar Billboard
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Faces of Indego Campaign: Web Ads 
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as represented by mother and 
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Car2Go
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Reddy Bikeshare Billboard

Reddy Bikeshare Digital 
Advertisement
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LyftUp: LeBron James

Getaround Transit Advertisement


